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. What are the three components of a Vision Statement ?

Why do we need a Strategic Plan?

Action: Training

What to consider first when making a Strategic Plan?

Output: more PLHIV
participate in our
program and the
number of people in
our activities
increases.

STRATEGIC PLANNING
Nonprofit Survival Guide

. How can we improve the cause and effect relationships in the logic line below?

Outcome: PLHIV
understand and
advocate for their
own rights.

a. Things other organizations focusing on the same area are doing
b. Long-term goal of the organization

c. Current available resources

d. The interests of your biggest donor

When is the best time to create a Strategic Plan?

What’s the difference between an “Output” and an “Outcome”?

What are the three things to do after strategic planning?

Create a work breakdown structure for “a medical knowledge training program for the

community.”




