
TEMPLATE|	STRATEGIC	PLAN	PEER	FEEDBACK	FORM	
	

		
	
	
Please	review	your	partner’s	strategic	plan	and	answer	the	questions	below.	Your	
answers	 are	 considered	 feedback	 and	 suggestions	 for	 changes	 to	 his	 or	 her	
strategic	plan.		E-mail	this	form	to	your	team	member.	

	
1. First,	what	are	the	strengths	of	this	plan?	Point	out	one	or	two	places	that	you	

think	are	well	written.		
	

	
2. Is	there	anything	that	is	not	clear	or	not	easy	to	understand?	If	there	are,	what	

other	information	should	be	added	to	make	it	clearer?	
	
	
3. What	do	you	think	of	the	cause	and	effect	relationship	between	each	key	point	

of	 this	 plan?	 Is	 there	 any	 cause	 and	 effect	 relationship	 that	 is	 illogical	 or	
unclear?		

	
	
4. Are	the	outputs	and	outcomes	measurable	in	this	plan?		If	not,	point	out	places	

that	 need	 improvement,	 in	 terms	 of	 the	 measurability	 of	 the	 outputs	 and	
outcomes,	and	provide	your	suggestions	for	change.	

	
	
5. Do	you	have	other	questions	or	comments	on	this	plan?	
 

 

Note:	 	 If	 you	are	 conducting	 training	on	strategic	planning	
and	 drafting	 a	 plan	 is	 their	 homework,	 this	 form	 aims	 to	
evaluate	 each	 other’s	 strategic	 plan.	 	 It	 can	 also	 be	 used	
when	you	are	evaluating	your	own	strategic	plan.	
 


